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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE EVERGREEN FIRE PROTECTION DISTRICT 

AUGUST 10, 2021 
 
The regular meeting of the Board of Directors of the Evergreen Fire Protection District was held on August 10, 2021 
at the Administration/Training Building, 1802 Bergen Parkway, Evergreen, Colorado. 
 
MEETING CALLED TO ORDER: Director Anderson called the meeting to order at 5:30 pm. 
 
TIME OF REMEMBERANCE AND REFLECTION: The pledge of allegiance was recited, and a moment of 
silence was observed.  
 
ATTENDANCE 
DIRECTORS IN ATTENDANCE: Mike Gregory, John Anderson, Chuck Ridings. John Porter joined the meeting 
in progress.  
DIRECTORS EXCUSED: Jeff deDisse 
ALSO IN ATTENDANCE:, Deb Brobst, Ken Lancaster, Jean Lancaster, John Putt, Mike Weege, Carol Hucker.  
 
APPROVAL OF AGENDA:  Director Gregory made a motion approve an amended agenda removing Curtain 
Burner from new business; seconded by Director Ridings; motion carried.   
 
APPROVAL OF MINUTES: 

• July 13, 2021 EFPD Regular Meeting Minutes: Director Ridings made a motion to approve the minutes as 
presented; seconded by Director Gregory; motion carried.  

• July 26, 2021 Work Session Minutes: Director Gregory made a motion to approve the minutes as presented; 
seconded by Director Ridings; motion carried.  

 
PRESENTATIONS: 

• June 2021 Financial Report –Chief Weege reported that the 2020 Financial Audit was filed with the stae as 
required. The 2022 division budget worksheets are in progress. Director Gregory made a motion to accept 
and place on file; seconded by Director Porter; motion carried.  

 
CHIEFS REPORT: 
Administration: Chief Weege, Chief Ware, and Chief Rogers asked to represent the mountain fire chiefs on the 
Jefferson County Fire Commission, a follow up to the Task Force. Indian Creek Radio Tower approached by Clear 
Creek Broadband seeking tower space. This would allow us to have monitoring of the radio equipment there and 
better coverage at Station 5. Pancake Breakfast has been scheduled for August 21st in Station 2. The Health & 
Safety Day has been cancelled due to logistics issues.  
Fire OPS: Driver Engineer boot camp was held, 18 open task books, 10 actively training. There were 12 candidates 
for the Training Coordinator position. Academy classes have begun with lead instructor Capt. Ed Mills. Chief 
Weege and John Porter met with the EVFD Board to discuss retention and forming a committee for this topic.  
Prevention: Jefferson and Clear Creek County Hazard Mitigation Plans nearing completion. Continued work with 
Jefferson County & other mountain fire agencies on adoption of IWUI codes. A tour was provided to 
Commissioner Dahlkemper and Rep. Cutter for the district projects and issues in the wildland interface. The tour 
visited areas of high danger for density and roads, and showed areas where mitigation from shaded to fuel break are 
being conducted.  
Wildland: EFR was not awarded the Forest Restoration and Wildfire Risk Mitigation (FRWRM) grant. The Woods 
/Overlook CWPIP has been signed.  Thank you to the group for their effort. Type 3 deployed with Paul Amundson, 
Hans Scott and 3 fuels crew members.  Started in Eagle County and then reassigned to South Dakota 
Fuels Crew Work: The Chipping Website Sign Up Program has resulted in 225 piles chipped.Firefighters have had 
26 piles chipped at their homes.  Community/Large Chipping Projects: Soda Creek: 326 piles chipped; Timbers: 80 
piles chipped; Greg Weiss: 45 piles chipped. Total Chipped to date: 702 piles at 5'x5'x5' for a total of 125 cubic feet 
per pile. Total volume of slash chipped to date is 87,750 cubic feet. Cutting Projects: Dedisse Park (Denver 
Mountain Parks): 16 Acres total. 2/3 completed.  
EMS: Congratulations Larry Ferree for 30 years and John Lock 20 years with EFR. New ambulance is now 
scheduled to arrive Sept. 13. Closely following Jefferson County Public Health orders and masking 
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Maintenance: Contracting with a landscaping company, A Sanchez, for grass cutting, etc.  The goats at Station 7 
continue to do great work on the lawn there 
Jeffcom: Evacuation polygons are being revisited 
Projects: Station 2 roof replacement completed and solar panels can go back up 
 
AUGUST BOARD MEETING TOPICS: 

Topic Initiated Scheduled/ 
Completed Recommendations / Actions 

Audit & Budget Committee Feb-16 TBD Update quarterly with report by Pinnacle 
Overtime Report May-16 TBD Update quarterly  

 
BOARD COMMITTEE ASSIGNMENTS AND REPORTS: 
Committee Assignments / Updates:  
Budget /Audit Committee: Director Gregory and Director Ridings 
401a Pension Board: Director Gregory  
Building Committee: Director deDisse and Director Gregory 
 
UNFINISHED BUSINESS:  None 

 
NEW BUSINESS: 

• Roadside Shaded Fuel Break Service Agreement – This is an agreement that will be entered into with The 
Timbers. It is provided for information only. We will have an abbreviated version of this prepared for 
future projects of this type.   

• Spending Authorization 2021-012 – Bear Mountain Tower Backup Site, $17,266.00: Chief Weege 
explained that this is a continuation of a project from 2020. Director Ridings made a motion to approve the 
expenditure; seconded by Director Porter; motion carried.  

• Spending Authorization 2021-014 – Radio Coverage at Station 2, Conifer Mountain and Indian Creek, 
$307,432.20: Chief Weege explained this is also a continuation of the project from 2020. Director Porter 
made a motion to approve the expenditure; seconded by Director Gregory; motion carried.  

• Spending Authorization 2021-015 – Dodge Ram Crew Cab, $46,914.00: Chief Weege explained this is to 
add an additional vehicle to the fleet so that we are able to accommodate the needs of new positions for 
transportation in the district to their duties. Director Gregory made a motion to approve the expenditure. 
Discussion ensued regarding the need and how existing vehicles are being assigned/utilized. Director 
Ridings seconded the motion. The vote was 3 aye and 1 nay; motion carried.   

• Wildfire Mitigation Specialist – Chief Weege explained that he would like to add the position for the 
purpose of 1) providing home assessments, 2) educational for mitigation and home hardening, 3) to assist 
with the CWPIP team in keeping this program momentum. Director Porter made a motion to approve the 
addition of the position; seconded by Director Ridings; motion carried.  

 
PUBLIC COMMENT:  
Ken Lancaster – Understands that the FRWRM grant was not received and that we will try again in the fall. If there 
is a wildfire what is the protocol for evacuation. Is it the sheriffs’ responsibility to do that or the fire department and 
is there a plan in place. Chief Weege responded that there is a sequence of events that happens which includes law 
enforcement and fire. They tie together to look at the map and determine who should be evacuated and at what level, 
pre-evacuation notice or level three evacuate now. Once determined that information is given to Jeffcom to start the 
CodeRed development and launch. They will also utilize the wireless national system to reach hikers in the area based 
on the series of polygons selected for evacuation or notification. Law enforcement then takes that information to 
develop their plan for implementation placing deputies and other law enforcement agencies to intersections directing 
traffic and establishing door to door contact. This plan has been implemented several times in Evergreen. Mr. 
Lancaster then asked about having been told parking lot attendants were directing traffic for the Elephant Butte Fire 
and didn’t know what they were doing. Chief Weege explained that law enforcement along with JeffCo Open Space 
rangers were moving the traffic. Mr. Lancaster asked about stationing school buses at King Murphy School for use 
in evacuation. Director Porter explained that buses are stationed there during the day. Mr. Lancaster asked about the 
IWUI code. Chief Weege explained this is the International Wildland Urban Interface Code. We are trying to get the 
counties to adopt that code. At present they have only adopted Appendix Z for hardening of homes with things that 
will make a difference to potentially save that home during a wildfire. Mr. Lancaster asked if a remodeling permit 
from the county required that the homeowner update to the current hardening standards. Chief Weege explained that 
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this is dependent upon the square footage that may be added to the home as well as the extent of the work being done. 
Mr. Lancaster said he was unfamiliar with the polygons and would like to know what the polygon for his area might 
be so that he can reach out to everyone in his polygon to have better understanding of what this means. Chief Weege 
explained that he has these maps and that polygons are smaller than planning units, there is an effort to combine 
polygons in larger units so they can be evacuated in larger groups as needed. He will provide this information.  
Jean Lancaster – Glad to hear about the Wildfire Mitigation Specialist. She would like to know what has been done 
along Stagecoach to determine how wide the mitigation needs to be along the roadway as Jeffco doesn’t identify this. 
Chief Weege explained that the easement the county has can vary from 12 to 50 feet. Mrs. Lancaster responded that 
JeffCo does not have a standard for what constitutes a safe evacuation route defined for mitigation from the centerline 
of the road. The goal being to be able to approach mitigation grants with a defined and plan to meet the required 
standard for evacuation routes. Chief Weege will provide her contact information to Paul and Scott for them to explain 
the parameters based on density of the fuel load, tree spacing, slope of the property, and the studies compiled by CSU 
and the State Forest Service. Mrs. Lancaster asked some questions about the pension plans of the district and who 
receives these, and what the firefighters pension specifically, and if this is used for recruitment or retention. Chief 
Weege explained the levels of the pension and that our research has indicated it is not a retention or recruitment tool 
for this department. Mrs. Lancaster asked if the district is willing to redirect the construction of the replacement of 
station 1 to fund safe evacuation routes and mitigation, not on personal property. Chief Weege explained that we are 
not allowed by law to use tax dollars to match grants for the CWPIPs to pursue federal grants; that the district has 
$968,000 in the wildland budget this year; that growth in wildland is proceeding as planned. He further explained 
that the replacement of station 1 is also a planned expense that is being driven by changes in the highway in front of 
the station that will impact our ability to respond and that we are unable to house apparatus in the current building 
that meet the current needs for fire suppression. The new station will house the apparatus currently in the station with 
the capacity to house larger apparatus in the future when the current trucks are scheduled for replacement. Director 
Anderson requested that Mrs. Lancaster schedule time to meet with Chief Weege or one of the Directors or one of 
the wildland team members. Mrs. Lancaster asked the board again to redirect funds from station 1 to helping fund 
mitigation in the district.  
 
BOARD MEMBER COMMENTS: 
Director Ridings: Impressed with Rotary Wildfire Ready commitments they have made and what they have put 
together. John Putt with commitments for over a million dollars toward help with grants. The Woods/Overlook 
CWPIP signed, hats off to them. Larry and John for their many years of service. 
Director Porter: Thank you for the retreat in July. It was phenomenal to get a tour of Jeffcom and see what their 
capabilities are, their structure. And the back ground of all of the things discussed that day.  
Director Gregory: Congratulations John and Larry for your years of service. Congratulations Chief Weege for 
appointment to the fire commission task force.  
Director Anderson: Ditto, thank you all for what you do.   
 
NEXT MEETING DATES: 
Volunteer Pension Board Meeting on Tuesday, September 14, 2021 at 5:00 pm in Classroom A & B 
Regular District Board Meeting on Tuesday, September 14, 2021 at 5:30 pm in Classroom A & B 
 
MEETING ADJOURNED:  
Director Porter made a motion to adjourn the meeting; Director Ridings seconded; motion carried. The meeting 
adjourned at 7:08 pm. 
 
Respectively Submitted,  
Carol Hucker 
Recording Secretary 


